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You expect dynamic response and intelligence
from your logistics provider. We are that provider.

Your management of complex supply chains must run perfectly. The same holds
true for sequential deliveries and pre-assembly. Worldwide fluctuating sales
trends, tight schedules, almost completely exhausted potentials for savings, as
well as networked production sites, means your are faced with great responsibili-
ties. Logwin is the partner that understands your needs today and in the future -
the partner that studies your structures.

For many years Logwin has been the logistics part-  logistics solutions to meet the demands of your

ner of prestigious automobile manufacturers and capacities. In other words, collaborative solutions
subcontractors. Logwin represents longstanding with Logwin can support you in slimming down
experience and competence in all logistics pro- your processes while also ensuring a supply chain

cesses. Our global network offers you integrated optimised for both quality and cost.




Always reliable

Logwin can develop and implement exactly the logistics solutions that you need - calibrated to your
demands for depth of process and spectrum of services. In doing, so we can cover the entire supply
chain, from the procurement of raw materials to the just-in-sequence delivery direct to your assembly
lines on through to port providing for the import and export of new cars.

Highest quality

Regardless of what requirements you have - we work for you according to the principles of operational
excellence: highest quality standards, certification to VDA 6.2 and procedural audits to VDA 6.3 are
self-evident for us. With the constant transfer of knowledge in our global network and the specific
training and furthering education of our employees, we also employ the most modern IT systems. Do-
ing this we create automotive-specific interfaces that connect all involved around the world, provide
uninterrupted tracking & tracing, and enable proactive communication.

Environmental responsibility

It is our responsibility to determine the ramifications of our operations for the environment and to mo-
nitor them. Thus Logwin and its employees around the world are continually looking for ways to reduce
our environmental impact. For example, we have innovative logistics centers, alternative transportation
concepts, the most modern fleets, sustainable packaging optimisations and always in line with the
highest, most current safety standards. For Logwin, economy and ecology go hand in hand.
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You are looking for a logistics provider that will
put you at the front of the pack? We can do that.

With analysis, consultation and using well-engineered IT solutions we can provide you with customised con-

cepts along the whole automotive supply chain.

Procurement

Logwin can direct the worldwide procurement logistics for you

from our network of suppliers - from order processing to inventory
management, quality control and customs clearing, on down to bill
processing. In our international network we manage global supply
chains, bundle procurement streams through cross docking and
administer consignment warehouses. In this way you profit from
absolute security in supply with simultaneous inventory minimisation
and optimised transportation.

Innovative industry solutions

eSupply®/Supplier integration

Development and optimisation of transportation packaging
Goods receiving and quality controls

Comprehensive value added services, like pre-assembly,
pre-fabrication and set creation

Transport

As an international contract logistics service provider, Logwin offers
you the entire spectrum of efficient automotive transportation.
Regionally, nationally and globally we are there for you with our
network of company-owned subsidiaries as well as strong partners.
Logwin guarantees you consistent quality standards across the globe.

Organisation of direct traffic, as well as between factories and
sub-contractors via rail and road

Multimodal transportation via truck, train, plane, barge and
seagoing vessel

An international network with connections to the global procure-
ment, production and sales markets

Perfectly timed spare parts logistics

Special and heavy transports

Customs clearing for import and export



Logistics close to production

Whether it’s raw materials or assembly components, we ensure deliveries on schedule into the running
production. Within the framework of a professional automotive supply chain we also deliver production
supplies as you need them direct to the assembly line, as well as the punctual pickup off the line.

SILS Center (Supply-in-Line-Sequence)

Perfectly timed delivery to your production lines: Just-in-Sequence/Just-in-Time
Demand-actuated supply of production and disposal through KANBAN

Order picking and packing

Trailer yard management

Container management

A variety of value added services like packaging management, as well as pre- and post-production
processing services and disposal

Your supply chain - our services

Supply-Chain-Management

Procurement Production Distribution After Sales Customer

Value Added Services
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Warehousing

Regardless whether you need it in Europe, Asia,
South America or South Africa, with Logwin your
goods are always secure and quickly available.
Our flexible warehousing solutions run the gamut
from cross docking to short-term storage and
inventory management down to total outsourcing.
The development of intelligent warehousing,
picking and outsourcing strategies belong to the
spectrum of services that we offer, just as they
also include inventory processing, return manage-
ment and a variety of other value added services.

Your own hall and warehouse areas

State of the art warehouse management systems
Electronic Data Interchange

Vendor Managed Inventory

Completely and/or Semi Knocked Down (CKD/SKD)
Consignment warehousing

Individually commissioned solutions from
voucher-supported to Pick-by-Voice/Pick-by-
Light




Distribution

Regardless of which finished product you are
delivering to your customers, Logwin offers you
solutions tailored to your demands for distribu-
tion logistics. Furthermore we can also handle
your temporary storage, disposition and returns
processing.

Integrated solutions for global delivery with
warehousing, transportation and IT solutions
Distribution within the global Logwin network
via road, rail, air and sea

Customs clearing

Online Tracking

After-Sales-Services

Always and everywhere: Logwin is nearby and
always there for you. Supplying garages and dea-
lers with automobile spare parts is a particularly
time-sensitive endeavour. So that you do not lose
any valuable time, we ensure the quick delivery
of accessory and spare parts to your customers
with centralised and decentralised spare parts
warehouses - thus avoiding cost-intensive stan-
ding times. And we do it all over the world. For
example, with Service Parts Direct® we can pick
up urgently needed spare parts in the morning
and deliver them in the afternoon to the garage.
The basis of this efficient Logwin After-Sales-
Services is our transportation network as well

as efficient warehousing concepts. These make
an overview of inventory possible at any time, as
well as permanent monitoring - thus ensuring the
timely replenishment of parts and avoiding supply
shortages.

Same-Day-Service (Parts Direct®)
Overnight-Service

Individualised and ongoing tour optimisation
Platform services as the interface between
drivers and loaders

High availability of the deployed vehicles
through central transport fleet disposition

IT tools for planning, monitoring and evaluation
of the tours

Returns management
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